


Introduction

Infrastructure Opportunities
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Unpaved Airports: 83%
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Government Procurements
 Necessary to develop infrastructure
* Purchasing price strategy

Competitiveness

’ Purchasing Price Strateqy

* High operational cost
» Lifecycle cost not considered

Source: cia.gov



Government Procurement Strategy

- Purchasing price is priority
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Business Case

PURCHASING PRICE

EARTHMOVING WORK EXECUTION

(Price Strategy)

LLl
LLl S 1
1 = | PURCHASING PRICE
> = .
E_ﬂ o EARTHMOVING WORK EARTHMOVING WORK EARTHMOVING WORK 33% cost/ Ton
L EXECUTION EXECUTION EXECUTION Reduction
w1 O O

PURCHASING PRICE
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LIFECYCLE +
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75% cost/ Ton
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Lifecycle plus Technology wotion picture 3 vin

TRADITIONAL CONSTRUCTION 0.07 HRS




Conclusion
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